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Hybridity
Recognizing	online	actions	as	meaning-filled	helps	
Christian	communities	to	consider	our	current	
online	and	in-person	reality	in	terms	of	its	hybridity,	
rather	than	in	terms	of	digital	dualism	(think	of	
online	as	virtual	and	in	person	as	real).	“Hybridity,”	
describes	“the	coming	together	of	online	and	offline,	
media	and	matter,	or	more	dynamically.	.	.	.	the	
interplay	between	the	online	and	offline	dimension.”	
Most	Americans	live	hybrid	lives	because	our	online	
and	offline	lives	have	been	integrated.	Interactions	
online	shape	offline	experiences,	and	offline	
communication	and	practices	shape	people’s	online	
engagement.	
Angela Gorrell, Always On



Three Approaches

Gathered 
Programming 
(church, camp, 

mission trip, 
retreat center, 

community 
places) 

Hybrid 
Programming

Gathered & 
Online

Online 
Programming

(individuals, 
families, small 

groups)

Synchronous and Asynchronous



Hybrid Example #1
Learn In-person 

Gathering 
(synchronous)

Learn Online 
with a Playlist

(asynchronous)

Learn via Livestream 
Presentation or 
Demonstration
(synchronous)

Learn Online 
with a Playlist  
Demonstrate 

Learning
(asynchronous)

Discuss & Apply -
In-person (large or 
small group) or on 

Zoom  
(synchronous)



Hybrid Example #2

Individual and/or Small 
Group Online Learning

Playlists
Exploring the Content
- print, audio, video, 

activities

Gathered Program in 
Physical Space

(large group or small group)
Applying the Content: 

Create – Practice - Perform 
- Participate

Add a Facebook Group or other online meeting space 
for sustained interaction and connection



“Flipped” Outreach Initiative



“Flipped” Outreach Initiative



“Flipped” Confirmation Program

• On Your Own: Engage young people with a monthly 
learning playlist—watching videos, reading short 
articles, praying, writing reflections in a journal—on 
the theme. 

• In a Small Group: Have young people participate in 
one online small group experience to discuss the 
content in the playlist and what they are learning.  

• In a Large Group: Involve young people in a monthly 
meeting with all groups for community sharing, 
interactive activities, short presentations, and ideas for 
living faith.   



Hybrid Example #3

Add a Facebook Group or other online meeting space for 
sustained interaction and connection

#1. Live Stream 
Presentation

#2. Online 
Learning Playlist

#3. Small Group 
Discussions 

(Zoom)

#4. Action 
Projects in Teams 
(physical settings)

#5. Group 
gathering to 

reflect & debrief 
(in-person or 

online)



Ideas for Hybrid Design
reinvent or create
• Marriage preparation
• Baptism preparation for new 

parents
• Families with young children (0-5)
• Children’s faith formation with an 

at-home component
• First communion preparation for 

parents and whole family
• Confirmation preparation
• All adult faith formation
• Outreach initiatives


