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Faith communities have
always been about
people, relationships

and creating a place
where people teel connected,
at home and like they belong.
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e Jesus and his family

e Jesus and the Jewish community

e Jesus and the disciples

e Jesus and the people

e Jesus and the poor, marginalized,
sick, sinner, women, children

e Jesus and followers

e Jesus and the early church

e Jesus and us

Page 3



When lives were changed through encounter with Jesus, people told others about it

- their witness and that sharing of story grew the church. There was compassion,

love, generosity, care and community evident to all who saw.
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Relationships

We have all sorts of relationships with others - the family
kind, work ones, connections at church, surfacy ones at
the places we frequent for food, clothes, gas,
entertainment - but the ones where we are more
vulnerable are the ones that last, that make a difference.
Who do you have important conversations with?

Who do you have faith conversations with?

Who listens to and challenges you?

Listen deeply

Share beyond the surface

Ask powerful questions

Hold things in confidence

Connect with faith
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Building
relationships

The gathered church looks different today than it did a year, five years

or even ten years ago. So how do we build relationships when things

look and feel like they are always moving underneath us and changing

course? How do we build relationships where the constant IS change?

1. Make the effort to call, text, write , invite and listen

2. Build in time to share, pray, discuss, reflect, vent

3.Offer a continued connection - people are adrift - reach out
4.Consistent prayer- fine tuned

5.Generosity - act on needs that were shared
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Library in Denmark - check out a person
Bob Saget America's dad
Betty White, National Treasure

People are hungry for relationships
People are in all sorts of relationships

People today are increasingly lonely.

Ministry leaders can make the most out of the relationships they have
Leader- volunteer
Catechist - children, youth, adults

Pastor - community

When we nurture relationships, we come to know people and can

better serve them, reach in when we are invited to and then serve well.
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An exercise

Make a list of your relationshps On a scale from 1-10 rank them from high Put a star by the ones you want to work on
to low on how deep they are 1low - 10 high
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community

Relationships are the foundation of community.
The better the relationships, the stronger the community.

Community can strengthen relationships.

Why it's important -
people need others
people long to be a part of something
people look for connection (shared ideals, hopes, dreams,

behaviors, interests, opinions.)

it fulfills a longing in human beings

people need tethering to find meaning and purpose




how to

build

community



Buildin
Blocks 7

define community - what does it look like
where you are?

know who you are - mission, vision values
share who you are (market, brand,
communications)

continually ask what people need - from
littles to the elderly

nurture connections with the
neighborhood

do things together

be transparent in decisions, issues from
committees and councils

have clear expectations

stewardship - the budget should reflect

the value of being community

BE INTENTIONAL about building community
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Assess

How do you know if people feel like they belong, like

they matter, like they are part of the community?

Ask!
Survey, focus groups, conversations, cards in pews,

little online surveys - website, social media etc.
Take note - share information - do better

What do others say? What are you known for? Is the
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Bottom Line

Our calendars budget, staffing, space,
resources, celebrations - all have to reflect the

values of relationships and community

and then....
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staff

e When hiring, talk about the mission, vision and
values and how relationships and community
are top priority

e Build community at every meeting (game,
sharing, activity)

e Allow time for relationship building - it isn't
always 9-5 or in the building

e Build time into meetings to share about
relationships that are being built in different
ministries (what does success look like)

e Celebrate successes

e Pray together, share more deeply Page 16



Volunteers

e meet regularly, pray, do an activity
together, have time to share

e follow up with volunteers it needs arose

* be clear about expectations - the end
goal - strong relationships and
community built

e offer support and resources

e weekly thank you or gratitude notes

e invest in them

Build community among the ministries and
volunteers - that connection and sense of
belonging keeps people and encourages

them to invite others.



Events that build relationships
and community

outreach or service

prayer experience

cooking together

eating together

building something together
games, ice-breaker - community
builder

problem-solving

shared activity - art, music, physical
picnics

feast days, holy days, holidays
liturgical and natural seasons

what else?



Make these personal first
e always invite and remind people to
start at home - to grow and deepen

their relationships there
e pray with and for one another

e do something for others together

ook orways o rtend oy DFINGING 1t
home
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Places for
encouragement

Priya Parker - podcast https://www.priyaparker.com

Brene Brown podcast- https://www.brenebrown.com
Richard Rohr Meditations - meditationsecac.org
Springtide Research -
https://www.springtideresearch.org

Barna Research - https://www.barna.com

Ministry Blueprints - www.ministryblueprints.com

Jane Angha 930-427-2616
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